Pacific Coast Highway/Del Prado Avenue Phase | Street Improvement Project
Final Environmental Impact Report Chapter 1.0 — Executive Summary

CHAPTER 1.0
EXECUTIVE SUMMARY

1.1 Description of the Proposed Project
1.1.1 Project Location

The proposed project is located in the City of Dana Point in southern coastal Orange County. The project
area encompasses Pacific Coast Highway and Del Prado Avenue in the City of Dana Point, extending
from Copper Lantern on the east to Blue Lantern on the west, within the Dana Point Town Center.

1.1.2 Project Description

The City of Dana Point is proposing the Pacific Coast Highway (PCH)/Del Prado Avenue Phase |
Streetscape Improvements for the Dana Point Town Center. The PCH/Del Prado Phase | Streetscape
Improvement project (“Project”) is the initial project for ultimate street improvements identified in the
approved Town Center Plan for these Circulation Element roadways. Implementation of the proposed
project will re-establish two-way circulation for both PCH and Del Prado Avenue.

In addition to the return to two-way operations, the proposed improvements along PCH include traffic
signal improvements/modifications, striping, and signing modifications, improved transit stops, and initial
traffic and beautification related modifications to the “gateways” at Blue Lantern and Copper Lantern.
Other improvements include the incorporation of landscaped medians, street improvements as needed to
accommodate bus turnouts and U-turns at designated locations, the modification of certain vehicular
access points and the relocation of some on-street parking. Some of these improvements will require
acquisition of rights of way for sidewalk easements, and parking, to accommodate the refined project
design.

The improvements proposed for Del Prado also include the return of two-way operations, along with,
additional on-street parking, streetscape beautification, and “gateway” improvements and attendant right-
of-way acquisition where needed. Other general improvements include the incorporation of water quality
and air quality enhancements with significant additional landscaped pervious areas, reduced lighting
energy consumption, reduced long-term noise levels with reduced traffic speeds, landscaped medians,
parkway landscaping, installation of new trees, protection of existing trees where possible, street light
improvements, signage and banner poles, drainage and water quality enhancements, sidewalk
enhancements, wall and retaining wall construction, pavement resurfacing, new curb and gutter, the
modification of certain vehicular access points including relocation or closure of certain drive entries, and
other miscellaneous improvements. The design is intended to enhance the pedestrian experience by
widening sidewalks while improving on-street parking between Blue Lantern and Golden Lantern.

Project implementation will necessitate the approval of the following legislative and discretionary actions
by the City's Planning Commission and City Council:

Acquisition of rights-of-way

Preparation of project construction drawings and approval of contracts for same
Bidding and awarding of project construction contract

Coastal Development Permit

Final Environmental Impact Report
Pacific Coast Highway/Del Prado Avenue Phase 1 Street Improvement Project — Dana Point, CA
March 2011

1-1



Pacific Coast Highway/Del Prado Avenue Phase | Street Improvement Project
Final Environmental Impact Report Chapter 1.0 — Executive Summary

1.1.3 Project Phasing

Implementation of the proposed improvements is anticipated to begin as early as 2012 and extend
through 2013; however, implementation is dependent on several factors, including the availability of
funding and prevailing economic conditions, which could delay work for two or three more years.
However, once funding is secured by the City of Dana Point, the proposed improvements will move
ahead expeditiously in order to secure the significant benefits that flow from the project. Once funding is
secured, construction activity is estimated to last 12 months.

1.1.4 Project Objectives

Implementation of the proposed project will achieve the following intended specific objectives, which have
been identified by the City of Dana Point.

Improved overall traffic circulation and safety

Street beautification

Pedestrian enhancements to support mixed-use development
Improved lighting and use of reduced energy LED lighting
Improved drainage facilities

Increased parking overall

Improved ocean water quality

Reduced long-term noise levels

Improved access to bus and bicycle public transit
Improved long-term air quality

Improved accessibility

1.2 Alternatives

1.2.1 Summary of Alternatives

CEQA requires that an EIR describe a range of reasonable alternatives to the project, or to the location of
the project, which could feasibly attain the basic objectives of the project, and to evaluate the comparative
merits of the alternatives. Chapter 10 sets forth potential alternatives to the proposed project and
evaluates them as required by CEQA. Several alternative development scenarios have been identified as
a means of reducing potentially significant impacts associated with implementation of the proposed
project. These alternatives include several other potentially feasible development alternatives, including:

o No Project
. Alternative Design No. 1
J Alternative Design No. 2

1.2.2 Environmentally Superior Alternative

Chapter 10 describes the criteria that were used to select those alternatives for detailed analysis and to
screen others from further detailed consideration. CEQA also requires that the EIR identify the
environmentally superior alternative among all of the alternatives considered, including the proposed
project. Based on the comparative analysis of alternatives provided in Chapter 10.0, the proposed project
would be considered to be environmentally superior when compared to the other alternatives.
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1.3  Areas of Potentially Significant Impact

The following issues/areas of significant impact were identified during the scoping process and during the
Notice of Preparation (NOP) comment period, including:

. Potential short-term air quality impacts resulting from project construction.

. Potential short-term congestion and traffic impacts in the Town Center area during
construction.

= Potential short-term construction period cumulative impacts.

- Potential short-term construction-related traffic and circulation impacts.

= Land use and planning.

1.4 Issues to be Resolved

The environmental analysis presented in Chapter 4.0 of the Draft EIR indicates that several potential
impacts were identified; however, in those instances, specific mitigation measures have been included to
reduce the potential significant adverse effects to a less than significant level. In addition, several
recommendations have also been included in this document to address other impacts resulting from
project implementation, which have been determined to be less than significant, to eliminate or further
reduce those adverse effects.

1.5 Impact Summary Table

Table 1-1 summarizes the potential impacts and levels of significance for the proposed project. Impacts
initially found to be ‘potentially significant’ are listed along with the proposed mitigation measures. All
impacts that were identified as ‘potentially significant’ have listed proposed mitigation measures, which
have reduced their level of significance, following mitigation, to ‘less than significant. The table also
provides a summary of the potential impacts found to be less than significant, and which do not require
mitigation. Each environmental resource area covered in the main text is summarized.
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