
 CITY OF DANA POINT 
PLANNING COMMISSION  

AGENDA REPORT 
 

 
DATE: APRIL 26, 2021   
 
TO: DANA POINT PLANNING COMMISSION 
 
FROM: COMMUNITY DEVELOPMENT DEPARTMENT 
 BRENDA WISNESKI, DIRECTOR OF COMMUNITY DEVELOPMENT 
 BELINDA DEINES, PRINCIPAL PLANNER 
 
SUBJECT: DOHENY VILLAGE PLAN STUDY SESSION 
 

 
RECOMMENDATION:  That the Planning Commission review the proposed project, 

receive public comments, and provide feedback on the 
Doheny Village Plan. 

 
APPLICANT:   City of Dana Point  
  
LOCATION:   Doheny Village 
 
ENVIRONMENTAL:  Pursuant to the California Environmental Quality Act (CEQA), 

the project is found to be Categorically Exempt per Section 
15306 (Class 6 – Information Collection) in that the project 
involves basic data collection, research, and information 
gathering purposes leading to an action which a public 
agency has not yet approved or adopted. 

 
BACKGROUND:   
 
On November 25, 2019, the Planning Commission conducted a preliminary review and 
received an update on the proposed Doheny Village Zoning Code Update.  The 
Planning Commission provided comments focused on the identification of potential 
issues and offered general feedback on how key issues or policies apply to the project.  
Commissioners asked for clarification on parking requirements, affordable housing 
incentives, residential density, setback requirements, and definitions of uses.   
 
On December 3, 2019, the City Council directed City staff to initiate a Zoning Code 
Amendment, General Plan Amendment, and Local Coastal Plan Amendment for the 
Doheny Village Plan, and authorized renewal of the EIR contract.  City staff hosted regular 
monthly meetings with the Doheny Village Working Group (“Working Group”) comprised of 
select community representatives that have been actively involved in the draft Zoning 
Code Update process.  Multiple in-person and virtual meetings were held, which have 
been open to the public, noticed on the City calendar, and promoted on social media sites. 
Supporting Document 1 is a timeline of meetings conducted to date.  
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As a result, local stakeholders and City staff have prepared draft documents for the 
Doheny Village Plan. The project consists of a Zoning Code Update, General Plan 
Amendment, Local Coastal Plan Amendment, and Capital Improvement Plan for the 
project area.  On February 16, 2021, the City Council received a status update and 
directed staff to continue progress, consider funding allocation, and prioritize resources 
toward the project. 
 
DISCUSSION:   
 
This Study Session provides an opportunity for the Planning Commission and the 
general public to review and comment on the Doheny Village Plan project progress.  
Specifically, changes to the draft Zoning Code Update are proposed in response to 
public feedback received throughout the past year.  In 2020, most of the work has been 
focused on preparation of the Environmental Impact Report, as well as progress on 
short-term and long-term projects proposed in the Doheny Village Capital Improvement 
Plan.    
 
Draft Zoning Code Update 
 
Following the Planning Commission’s preliminary review, City staff has made edits to 
the draft Zoning Code based on the feedback from the Planning Commission, Doheny 
Village Working Group, and public comments.  The updated draft code is attached as 
Supporting Document 2 and is also posted on the City’s webpage for public review: 
www.danapoint.org/businesses/doheny-village.  
 
The following key revisions to the draft Zoning Code include: 
 

• Parking Requirements 
o Unique parking standards proposed for Doheny Village are based on 

existing parking supply and current patterns of development and uses.  
Village residents and business owners researched and analyzed small 
and large lots to determine appropriate parking ratios to maintain and 
improve existing properties. 

o Provisions for nonconforming parking are proposed as an incentive for 
existing properties to change uses and accommodate for minor additions.  

 
• Housing Incentive Overlay 

o This overlay is only applicable to three properties identified in Exhibit C of 
the draft Zoning Code, which includes the Capistrano Valley Shopping 
Center (Big 5/Smart and Final), Ganahl Lumber, and a vacant lot on 
Domingo Avenue owned by Capo Beach Church.  The overlay is 
proposed for qualifying sites in relationship to the City’s 2021-2029 
Housing Element Update. 

o The overlay requires that at least 50 percent of the total building gross 

http://www.danapoint.org/businesses/doheny-village
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floor area, excluding parking, must be residential uses only if new 
residential uses are proposed.  Furthermore, a minimum 20 dwelling units 
per acre is required and maximum of 35 dwelling units per acre is 
permitted.  If these properties remain as commercial development and no 
residential uses are proposed, the overlay is not applicable.   

 
• Residential Density 

o The underlying density is identified in Exhibit B of the draft Zoning Code.  
The definition of residential density has been revised such that affordable 
housing units would not be counted in the density calculations except as 
may be required per the State density bonus State law. 

 
• Building Height and Setback Requirements 

o After receiving public comments to ensure and maintain village scale 
development, revised provisions for building height greater than 35 feet 
were establish to allow expansion of existing structures and construction 
of new architectural elements and open ceiling height. 

o Structures are limited to three stories in all zones and subject to a 
maximum building height of 35 feet within the first 50 feet from any 
exterior lot line to minimize perceived mass from street view. 

o Furthermore, the Planning Commission must make additional findings and 
approve a Site Development Permit for any structure with a building height 
greater than 35 feet. 
 

• Mixed-Use on Doheny Park Road 
o In order to promote active retail/commercial storefronts in keeping with 

existing development, no residential uses may be permitted on the ground 
floor 130 feet from Doheny Park Road. 

 
Overall, the draft Zoning Code Update is intended to integrate unique land uses and 
special development standards which are based upon existing conditions and provide 
incentives for potential future redevelopment.  The proposed regulations prioritize the 
ability for property owners to repurpose and improve existing small lots in order to 
preserve and enhance the Village’s built form and neighborhood character.   
 
The Draft Zoning Code Update requires amendments to the City’s General Plan and 
Local Coastal Plan, specifically regarding land use designations and residential density. 
City staff continues to work with the Working Group, community stakeholders to update 
and recommend policy documents for Planning Commission consideration, and 
ultimately City Council review and approval. 
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Environmental Impact Report 
 
It is anticipated that the Draft EIR will be made available to the public and published on 
the City’s website on April 26, 2021.  The Planning Commission will hold a community 
workshop on May 10, 2021 to introduce the Draft EIR and provide an opportunity for the 
public to provide comments on the Draft EIR.  The 45-day public comment period will 
end on June 10, 2021.  Following the close of the public comment period, the consultant 
and City staff will prepare the response to comments and Final EIR. 
 
Capital Improvement Plan 
 
As directed by the City Council in March 2018, the Working Group developed a Doheny 
Village Capital Improvement Plan (“CIP”) that outlines beautification and connectivity 
projects in Doheny Village, which is attached as Supporting Document 3.  On February 
16, 2021, the City Council modified the CIP based on community priorities and 
availability of funding and resources.  
 
In the past year, City staff has made progress on several programs identified in the CIP. 
Community members expressed that the top priority is improving connectivity from 
Doheny Village to the beach, specifically the proposed project at the intersection of 
Doheny Park Road at Pacific Coast Highway and enhancing the pedestrian and bicycle 
access leading into the Village along Doheny Park Road.  In August 2020, the 
preliminary design received approval from Caltrans.  The preliminary design concept is 
included in a Memorandum provided to the City Manager, provided herein as 
Supporting Document 4.  The current preliminary design was adjusted slightly in the last 
month to coordinate with a planned OCTA/Metrolink double tracking project. City staff is 
preparing a Request for Proposals for design services, which will be brought to the City 
Council for budget consideration in the 2021 calendar year.  It is anticipated that project 
construction will rely on coordination with potential grant funding opportunities. 
 
Other smaller-scale, short-term projects continue to progress, including enhanced 
lighting, landscape installations, and a Public Art Program.  The Village Beautification 
Committee (“VBC”) was formed to implement these short-term aesthetic improvements. 
VBC has identified priority locations and potential projects to initiate by summer 2021. 
 
Community Outreach Strategy 
 
The purpose of the Doheny Village Plan Community Outreach Strategy is to engage a 
diverse group of stakeholders, including residents, business and property owners, and 
community organizations, in the plan development process, and to generate ideas, 
support, and momentum for the implementation of the plan in the year 2021.  A 
summary of meetings since 2017 to date is attached as Supporting Document 1. 
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In August 2020, stakeholders and City staff began to develop this comprehensive 
strategy to inform and involve the greater Dana Point community in Doheny Village Plan 
efforts to date. Unfortunately, the COVID-19 pandemic has limited the City’s ability to 
conduct traditional forms of in-person outreach events.  Alternative means to conduct 
outreach are proposed by partnering with volunteers and utilizing virtual resources. 
 
Key elements of the Community Outreach Strategy include: 
 

• Updates on the City’s webpage: www.danapoint.org/businesses/doheny-village 
o Sign up for e-mail notifications to receive project updates 
o Links to resources available on a dedicated page  

• Virtual Office Hours 
o Ask questions and provide feedback in an online meeting format hosted 

by City staff and Working Group members 
• Social Media/Marketing Campaign 

o Coordinated visuals and information on various platforms, including 
Facebook, Instagram, print materials, articles, press releases, digital ads, 
and public notices 

• YouTube Clips 
o Learn about the Doheny Village Plan on the City’s YouTube page through 

pre-recorded presentations and short video clips  
• Public Workshops and Hearings 

o Planning Commission and City Council  
 
These outreach efforts will occur simultaneously with the public release of the Draft EIR 
and required 45-day public comment period.  A flyer with upcoming outreach meeting 
dates and information is attached as Supporting Document 5. 
 
Next Steps 
 
The nexus between the Doheny Village Plan and the City’s 2021-2029 Housing Element 
Update requires that the Zoning Code, General Plan, and Local Coastal Plan 
Amendments be approved by the City Council by October 2021.   
 
The following dates and milestones are proposed to achieve that deadline: 
 

Date Milestone 

April 26, 2021 Notice of Availability – Public Draft EIR posted 
Planning Commission – Study Session 
 

April 28, May 6, May 12, 2021 Virtual Office Hours 
 

June 10, 2021 Close of 45-day Public Comment Period 
 

http://www.danapoint.org/businesses/doheny-village
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Date Milestone 

August 9, 2021 (tentative) Planning Commission – Public Hearing 
 

September 7, 2021 (tentative) City Council – Public Hearing 
 

 
 
NOTIFICATION/FOLLOW-UP:   
 
The Doheny Village Working Group, Doheny Village Merchants’ Association, and 

interested parties were notified in advance of the Planning Commission Study Session. 
The City also placed an advertisement in the Dana Point Times, published a press 
release, and posted notices on the City’s website and social media. 
 
CONCLUSION:  
 
Completion of a Zoning Code, General Plan, and Local Coastal Plan Amendments for 
Doheny Village has been identified as a high priority and necessary to enable 
neighborhood enhancement and revitalization. Staff recommends that the Planning 
Commission review the proposed project and provide feedback for consideration.   
 
 
 
 
 
                                                    _   
Belinda Deines, Principal Planner Brenda Wisneski, Director 
 Community Development Department 
 
ATTACHMENTS: 
 
Supporting Documents 

 
1. Community Outreach Strategy – Meetings and Timeline 
2. Draft Doheny Village Zoning Overlay District 

3. Draft Doheny Village Capital Improvement Plan 
4. Memo to CM on Doheny Village Connectivity Improvement Project 
5. Doheny Village Plan Community Outreach Flyer 
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SUPPORTING DOCUMENT 1: Community Outreach Strategy – Meetings and 
Timeline 
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SUPPORTING DOCUMENT 2: Draft Doheny Village Zoning Overlay District 
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SUPPORTING DOCUMENT 3: Draft Doheny Village Capital Improvement Plan 
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SUPPORTING DOCUMENT 4: Memo to CM on Doheny Village Connectivity 
Improvement Project 
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SUPPORTING DOCUMENT 5: Doheny Village Plan Community Outreach Flyer 
 

 
 


