
 CITY OF DANA POINT 
PLANNING COMMISSION  

AGENDA REPORT 
 

 
DATE: MARCH 8, 2021   
 
TO: DANA POINT PLANNING COMMISSION 
 
FROM: COMMUNITY DEVELOPMENT DEPARTMENT 
 BRENDA WISNESKI, DIRECTOR 
 SEAN NICHOLAS, SENIOR PLANNER 
 
SUBJECT: DOHENY VILLAGE PLAN UPDATE 
 

 
RECOMMENDATION:  That the Planning Commission discuss, receive, and file the 

report. 
 
APPLICANT:   City of Dana Point  
  
LOCATION:   Doheny Village 
 
BACKGROUND:   
 
In 2010, the City Council selected ROMA Design Group to prepare the Doheny Village 
Plan for the project area commonly referenced as Doheny Village (“The Village”), and 
the project included public outreach and resulted in a draft document in 2013.  In 2015, 
the City Council awarded a contract to Opticos Design, Inc. to prepare a Form-Based 
Code to be incorporated into the City’s Zoning Code.  In March 2016, the draft code was 
informally distributed and several community members expressed issues related to 
parking, nonconforming uses, and development standards.  Doheny Village Merchants’ 
Association (“DVMA”) was formed in late 2016 to express concerns with the proposed 
Doheny Village Plan.  
 
Beginning in October 2017, City staff re-initiated a public engagement process to inform, 
consult, and involve DVMA with a series of five (5) monthly meetings which featured 
interactive presentations and group discussions structured by a citizen partnership 
model.  Meetings focused on challenges and opportunities related to land uses and 
development standards in The Village, as well as identifying areas of consensus to 
move forward with the project.  Furthermore, City staff facilitated onsite, one-on-one 
conversations and group walkabouts with residents, business owners, and property 
owners to gain insight on various perspectives and shared interests and concerns.  
Participants’ feedback of the City’s recent outreach efforts have been favorable and 
positive. 
 
On March 20, 2018, the City Council directed City staff to: 1) continue meeting with the 
DVMA as a working group and prepare a Draft Zoning Code Update for City Council 
review; 2) prepare a Zone Text Amendment for inclusion in the 2018 Zoning Ordinance 
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project to streamline existing, nonconforming property regulations and provide more 
flexibility for Village property owners to invest in updating and improving their properties; 3) 
prepare a beautification plan; and 4) suspend work authorized by the City Council for the 
Doheny Village Plan Update EIR contract.  
 
On December 3, 2019, the City Council directed City staff to initiate a Zoning Code 
Amendment, General Plan Amendment, and Local Coastal Plan Amendment for the 
Doheny Village Plan, and authorized renewal of the EIR contract. 
 
On February 16, 2021, the City Council directed staff to budget funds in the next budget 
cycle for the design only of pedestrian connectivity within Doheny Village.  City Council 
also directed staff to work with the Arts and Culture committee to bring public art projects 
to Doheny Village. 
 
DISCUSSION:   
 
Beginning in July 2018, City staff hosted regular monthly meetings with the Doheny Village 
Working Group (“Working Group”) comprised of select community representatives that 
have been actively involved in the draft Zoning Code Update process.  Multiple in-person 
and virtual meetings were held, which have been open to the public, noticed on the City 
calendar, and promoted on social media sites.  Supporting Document 1 is a timeline of 
meetings conducted to date.  
 
As a result, local stakeholders and City staff have prepared draft documents for the 
Doheny Village Plan. The project consists of a Zoning Code Update, General Plan 
Amendment, Local Coastal Plan Amendment, and Capital Improvement Plan for the 
project area. 
 
Draft Zoning Code Update 
 
In the Dana Point Zoning Code, a new chapter is proposed to establish the Doheny 
Village Districts, which are designed to achieve an integrated neighborhood-serving 
business and residential environment.  The Village identifies as a unique, eclectic area 
with many long-standing industrial, mixed-use, and commercial businesses, as well as a 
variety of housing types such as multi-family, mobile homes, and live-work units.   
 
Key land use changes include legalizing existing, nonconforming uses which had been 
established prior to the adoption of the Dana Point Zoning Code: 

- Light industrial uses on the west side 
- Residential development on upper floors along Doheny Park Road 
- Commercial or residential uses on the east side 

 
Proposed development standards are based on the area’s historical pattern of 
development, specifically properties built under County of Orange jurisdiction.  Working 
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Group members researched and surveyed site-specific conditions on a neighborhood 
scale to identify legal, nonconforming structures and desired urban form. They 
evaluated the limitations of existing standards relative to current conditions for setbacks, 
height, lot coverage, floor area ratio, landscape coverage, residential density, and 
parking.  These land use changes, including less stringent development standards, will 
likely spur both small- and large-scale redevelopment in The Village.   
 
On January 28, 2021, the Working Group convened virtually to review recent changes 
to the draft, including an additional 50-foot setback from any street frontage for 
proposed building height greater 35 feet, a requirement that no residential uses are 
proposed on the ground floor 130 feet from Doheny Park Road, and a Housing 
Incentive Overlay for qualifying sites in relationship to the City’s 2021-2029 Housing 
Element Update. The updated draft code is attached as Supporting Document B and is 
also posted on the City’s webpage for public review: 
www.danapoint.org/businesses/doheny-village  
 
The Draft Zoning Code Update requires amendments to the City’s General Plan and 
Local Coastal Plan, specifically regarding land use designations and residential density. 
City staff will continue to work with community stakeholders to update and recommend 
policy documents for City Council review and approval. 
 
Environmental Impact Report 
 
On November 5, 2019, the City Council authorized the Senate Bill 2 Planning Grant 
Program application toward $160,000 in grant funds for the Doheny Village Zoning 
Code Update EIR, which was awarded by the State of California Department of Housing 
and Community Development in February 2020.  In the City’s application, the Doheny 
Village Zoning Code Update project is identified as a Policy Priority Area that 
accelerates housing production and streamlines the approval of housing development 
due to proposed changes to residential density, by-right permitting, and affordable 
housing incentives.  The State requires that the project be adopted by the City Council 
and scheduled for California Coastal Commission approval by June 30, 2022. 
 
In March 2020, City staff and consultants resumed work on the project’s EIR.  A Notice 
of Preparation was sent to various agencies and interested parties, in addition to a 
posted advertisement in Dana Point Times.  Due to the COVID-19 pandemic, the 
scoping meeting was cancelled and rescheduled to May 21, 2020, which was 
conducted telephonically and posted on the City’s YouTube page.   
 
The Administrative Draft EIR has been prepared and is currently under review by City 
staff.  Upon completion of review and screencheck, the Draft EIR will be made available 
to the public on the City’s website. 
 
 

http://www.danapoint.org/businesses/doheny-village
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Capital Improvement Plan 
 
As directed by the City Council in March 2018, the Working Group developed a Doheny 
Village Capital Improvement Plan (“CIP”) that outlines beautification and connectivity 
projects in Doheny Village, which is Supporting Document 3.  While the CIP was 
reviewed by the City Council in December 2019, the Plan has since been modified 
based on community priorities and availability of funding and resources.  
 
In the past year, City staff has made progress on several programs identified in the CIP. 
 Community members expressed that the top priority is improving connectivity from 
Doheny Village to the beach, specifically the proposed project at the intersection of 
Doheny Park Road at Pacific Coast Highway and enhancing the pedestrian and bicycle 
access leading into the Village along Doheny Park Road.  In August 2020, the 
preliminary design received approval from Caltrans.  The preliminary design concept is 
included in a Memorandum provided to the City Manager, provided herein as 
Supporting Document 4.  The current preliminary design was adjusted slightly in the last 
month to coordinate with a planned OCTA/Metrolink double tracking project. City 
Council has directed staff to include funds in the next budget cycle to design pedestrian 
connectivity within and to Doheny Village as a result of these recent projects.  It is 
anticipated that project construction will rely on coordination with potential grant funding 
opportunities. 
 
Other smaller-scale, short-term projects continue to progress, including enhanced 
lighting, landscape installations, and a Public Art Program.  The Village Beautification 
Committee (“VBC”) was formed to implement these short-term aesthetic improvements. 
 VBC has identified priority locations and potential projects to initiate by summer 2021.  
City Council has directed staff to work with the Arts and Culture Committee to move 
forward with the Public Art improvements. 
 
Community Outreach Strategy  
 
The purpose of the Doheny Village Plan Community Outreach Strategy is to engage a 
diverse group of stakeholders, including residents, business and property owners, and 
community organizations, in the plan development process, and to generate ideas, 
support, and momentum for the implementation of the plan in the year 2021.  In August 
2020, stakeholders and City staff began to develop this comprehensive strategy to 
inform and involve the greater Dana Point community in Doheny Village Plan efforts to 
date. Unfortunately, the COVID-19 pandemic has limited the City’s ability to conduct 
traditional forms of in-person outreach events.  Alternative means to conduct outreach 
are proposed by partnering with volunteers and utilizing virtual resources. 
 
Key elements of the Community Outreach Strategy include: 
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• Updates on the City’s webpage: www.danapoint.org/businesses/doheny-village 
o Sign up for e-mail notifications to receive project updates 
o Links to resources available on a dedicated page  

• YouTube Clips 
o Learn about the Doheny Village Plan on the City’s YouTube page through 

pre-recorded presentations and short video clips  
• Virtual Office Hours 

o Ask questions and provide feedback in an online meeting format (either 
Zoom, Teams, or YouTube Live) hosted by City staff and Working Group 
members 

• Social Media/Marketing Campaign 
o Coordinated visuals and information on various platforms, including 

Facebook, Instagram, print materials, articles, press releases, digital ads, 
and public notices 

• Public Workshops and Hearings 
o Planning Commission and City Council study sessions 

 
It is anticipated that these outreach efforts will occur simultaneously with the public 
release of the Draft EIR and required 45-day public comment period.   
 
NOTIFICATION AND FOLLOW-UP:  City staff will continue collaboration with the 
Doheny Village Merchants’ Association, and the Community Outreach Strategy listed 
above.  
 
CONCLUSION: Completion of the Doheny Village Plan has been identified as a high 
priority and necessary to enable neighborhood enhancement and revitalization. Staff 
recommends that the Planning Commission discuss the update, and then receive and file 
the report.  City staff expects the Doheny Village Plan will return for Planning 
Commission review and recommendation to City Council in 2021.  
 
 
                                                       
Sean Nicholas, Senior Planner Brenda Wisneski, Director 
 Community Development Department 
 
ATTACHMENTS: 
 
Supporting Documents 

 
1. Community Outreach Strategy: Meetings and Timeline 
2. Draft Zoning Code Amendment 
3. Doheny Village Capital Improvement Plan 
4. Memo to CM on Doheny Village Connectivity Improvement Project 
 

http://www.danapoint.org/businesses/doheny-village
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SUPPORTING DOCUMENT 1: Community Outreach Strategy: Meetings and Timeline 
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SUPPORTING DOCUMENT 2: Draft Zoning Code Amendment 
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SUPPORTING DOCUMENT 3: Doheny Village Capital Improvement Plan 
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SUPPORTING DOCUMENT 4: Memo to CM on Doheny Village Connectivity 
Improvement Project 
 

 
CITY OF DANA POINT 

 
MEMORANDUM  

 
DATE: FEBRUARY 9, 2021 
 
TO:  MIKE KILLEBREW, CITY MANAGER 
  KELLY REENDERS, ASSISTANT CITY MANAGER 
 
FROM:  MATTHEW SINACORI, DIRECTOR OF PUBLIC WORKS/CITY 

ENGINEER 
 WERNER ABRAJANO, SENIOR CIVIL ENGINEER/CIP DIVISION 
 
FOR: MAYOR AND CITY COUNCIL 
 
COPY: BRENDA WISNESKI, COMMUNITY DEVELOPMENT DIRECTOR 
  
SUBJECT: CONNECTIVITY STUDY IMPROVEMENTS PROJECT – STATUS 

UPDATE 
 

 
 
At your request, we are providing a quick update on the Doheny Village Connectivity 
Improvements Project (Project) - one of the City Council’s high priority projects.   
 
As you know, City staff has been working on developing the conceptual design for the 
Project for the last several years. The Project limits include Doheny Park Road from Las 
Vegas to Coast Highway, the Coast Highway Connector from the Doubletree Hotel to 
Doheny Park Road, and Coast Highway south of the Doheny Park Road intersection.  
Key discussions continue to occur with Caltrans and the Doheny Village Working Group 
(DVWG).  Just last week, the DVWG again ranked the Project as a highest priority and 
indicated overall support.   
 
The Caltrans approved preliminary design was provided to the City Council in July 
2020, although it has been slightly modified due to a planned OCTA/Metrolink double 
tracking project.   The current draft of the preliminary design is provided herein as 
Attachment A.  Generally, the Project includes the following improvements: 
 

1. Reconfiguration of Doheny Park Road 
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a. Additional Southbound Lane will be provided from the Freeway On Ramps 
to Coast Highway 

b. Bike Lanes will be extended from Doheny Park Road/Las Vegas to the 
Coast Highway/Doheny Park Road intersection 

c. Asphalt Medians will be removed 
d. Sidewalk along the West Side of Doheny Park Road will be widened and 

enhanced with beautification elements, i.e. landscaping, street furniture, 
lighting, etc. 

e. Other street improvements to address asphalt repairs, storm drain, etc are 
also planned. 
 

2. Pacific Coast Highway Connector 
a. Sidewalk is being widened and enhanced with a landscaped buffer 

(landscaping between vehicle lanes and sidewalk), bollard lighting, and other 
improvements. 

b. Lane configuration will be altered; See #3 below. 
 

3. Coast Highway/Doheny Park Road Intersection 
a. Intersection Modification Occurs and a New Traffic Signal will be installed 
b. Current free right lane to SB Coast Highway from the PCH Connector will 

be eliminated 
c. Pedestrian Crosswalk will be added to connect to new north side sidewalk 

connection on Coast Highway; See #4 below 
d. Bulb Outs/Landscaping are Added 
e. Pedestrian/Bicycle Amenities are Added 
f. Enhanced Lighting is Added 
g. Storm Drain Improvements are Included 

 
4. Coast Highway 

a. Additional Southbound Lane is added (2 lanes total) to align with the 
County Master Plan of Arterial Highways. 

b. Sidewalk Extension is provided from terminus of existing north side 
sidewalk (at Riviera Hotel) to Coast Highway/Doheny Park Road. 

c. Widened Sidewalk on South Side of Coast Highway is Provided 
d. Other street improvements including storm drain, asphalt repairs, street 

lighting, etc. are also included. 
 

 
As mentioned in the July 2020 update to the City Council, the City initiated the 
encroachment permit process and submitted its final concept to Caltrans. City staff is 
still waiting for Caltrans to respond to our submittal. 
 
The next step is to issue a Request for Proposal (RFP) for design services for this 
Project so we can be closer to shelf-ready to seek outside grant funding. City staff has 
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prioritized that work effort to be completed in the 2nd or 3rd quarter of 2021, with the plan 
to bring a contract for design services to the City Council in 2021. 
 
We hope this update has been helpful.  If you should have any questions, please let me 
know. Thanks. 
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