
CITY OF DANA POINT 
PLANNING COMMISSION 

AGENDA REPORT 
                                                                                                                                           
DATE:  MAY 27, 2020 
 
TO:  DANA POINT PLANNING COMMISSION 
 
FROM: COMMUNITY DEVELOPMENT DEPARTMENT 

BRENDA WISNESKI, DIRECTOR 
SEAN NICHOLAS, SENIOR PLANNER 

 
SUBJECT: LOCAL COASTAL PROGRAM AMENDMENT LCPA19-0003/ZONE TEXT 

AMENDMENT ZTA19-0003, AMENDING THE DANA POINT HARBOR 
REVITALIZATION PLAN & DISTRICT REGULATIONS FOR PLANNING 
AREA 3 

 
                                                                                                                                           
 
RECOMMENDATION: That the Planning Commission adopt the attached draft resolution 

recommending the City Council approve Local Coastal Program 
Amendment LCPA19-0003/Zone Text Amendment ZTA19-0003 
(Action Document 1). 

 
APPLICANT: R.D. Olson Development  
  
REQUEST: A request to modify the Dana Point Harbor Revitalization Plan & 

District Regulations for Planning Area (PA 3), associated with the 
proposed hotel development. 

 
LOCATION: Orange County Dana Point Harbor 
 
NOTICE: A 1/8th page notice was published in the Dana Point News on May 

15, 2020, and notices were posted on May 15, 2020 at Dana Point 
City Hall, the Dana Point post office, and the Capistrano Beach 
post office. 

 
 The notice of availability for the proposed LCPA was distributed in 

accordance with Zoning Code Section 9.61.080(e)(4)(A), 
including making the draft available six weeks prior to final action.  
The notice of availability was posted on the City Website and 
mailed to the Coastal Commission, adjacent jurisdictions, SCWD, 
and State Parks and Recreation. 

 
ENVIRONMENTAL:   Pursuant to the California Environmental Quality Act (CEQA) staff 

has determined that the project is exempt from CEQA pursuant 
to Section 15265 as CEQA does not apply to a local 
government’s preparation of a local coastal program amendment. 
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ISSUES:  
1. Is the proposal consistent with the City's adopted General Plan? 

 
2. Is the proposal consistent with the California Coastal Act? 

 
3. Is the proposal consistent with the Local Coastal Program Amendment procedures as 

set forth in the Dana Point Zoning Ordinance, Section 9.61.080? 
 
BACKGROUND:   
On October 6, 2011, the California Coastal Commission (CCC) certified the LCPA/ZTA for 
the Dana Point Harbor Revitalization Plan & District Regulations (Revitalization Plan).  The 
Revitalization Plan is referenced in the Dana Point Zoning Code (DPZC), and thus part of 
the City’s Coastal Implementation Plan.   
 
Since 2011, planning and development plans by the County of Orange, and more recently 
the new property management firm/developers Harbor Partners, LLC., has focused on the 
Commercial Core of the Harbor. 
 
Now proceeding with areas outside the Commercial Core, RD Olson Development 
(Applicant) representing the Harbor Partners, LLC., are proposing amendments to Planning 
Area 3 (PA 3).  PA3 currently allows for the future renovation or replacement of the existing 
lower-cost Marina Inn with a new lower-cost facility with up to 220 guest rooms and 
conference facilities. The applicant proposes to amend the Revitalization Plan to allow for a 
second hotel.  Any modifications to the provisions of development for PA 3 require an LCPA 
and ZTA. 
 
DISCUSSION:   
Amendments to the DPZC and LCP are legislative actions and therefore the role of the 
Planning Commission is to make a recommendation to City Council.  
 
The proposed modifications are generally associated with adding a second hotel to PA 3, 
and updating the various hotel amenities.  Table 1 summarizes the proposed changes: 
 

Table 1:  Summary of Proposed Revitalization Plan Changes 
 

Use Existing Plan Proposed Plan Difference 

Hotel 1 lower cost hotel 2 hotels 
(1 lower cost and  

1 market rate) 

+1 market rate 

Hotel Rooms 220 guest rooms 130 market rate 
rooms (maximum) 

136 lower cost rooms 
(minimum) 

 

A minimum increase 
of 46 rooms 

(No maximum of 
lower cost hotel 

rooms) 

Restaurant 2,750 square feet 8,275 square feet +5,525 square feet 
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Use Existing Plan Proposed Plan Difference 

Fitness and other 
Outdoor Activity Area 

1,500 square feet 1,700 square feet +200 square feet 

Defined Boater 
Service Facilities 

8,600 square feet 6,800 square feet -1,800 square feet 

Special Function and 
Meeting Rooms 

12,000 square feet 8,275 square feet -3,725 square feet 

 
The proposed changes would not create a change in intensity.  The increase in restaurant 
space is directly offset by reductions in boater service facilities and special function space 
(+5,525 square feet to -5,525 square feet respectively).  Additionally, the increase of hotel 
rooms will have minimal impact on development intensity in the Harbor as hotel uses are 
less intensive than the other uses of PA3.  An Environmental Impact Report for the proposed 
hotel development will fully evaluate all potential impacts.  However, preliminary feedback 
from Linscott, Law, and Greenspan, the City’s contract traffic engineers, have indicated that 
with all the traffic associated with the proposed changes are generally the same as the 
existing plan.   
 
Hotel Project (PA 3) Status 
 
An application for development of the hotels that is consistent with the land use intensities 
proposed by this LCPA/ZTA is under review by the City.  The application also includes a 
shared parking program and parking management plan, as required by the Revitalization 
Plan.  The application is not yet deemed complete, however the Planning Division has 
conducted a request for proposal process and selected an environmental consulting firm 
to start the requisite California Environmental Quality Act analysis related to the proposed 
project.  The agreement between the consultant and the City is scheduled for the City 
Council meeting of May 19, 2020. 
 
CONCLUSION:   
The various project components required in the Revitalization Plan are being provided with 
the proposed amendments.  Staff recommends the Planning Commission consider public 
testimony and adopt the draft resolution recommending the City Council adopt the proposed 
LCPA and ZTA for the Harbor Revitalization Plan. 
 
 
    
Sean Nicholas, AICP Brenda Wisneski, AICP 
Senior Planner Director of Community Development 
 
 
ACTION DOCUMENT: 

1. Draft Planning Commission Resolution No. 20-05-27-XX 
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Action Document 1: Draft Planning Commission Resolution No. 20-05-27-XX 
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