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ACTION MINUTES 

 
Location: Public Works Conference Room, 33282 Golden Lantern, Suite 212, Dana Point, California 
92629 
 

CALL TO ORDER 
 
The meeting of the Financial Review Committee of the City of Dana Point, California, was called to order 
by Chair Porter at 4:02 p.m. in the Dana Point Public Works Conference Room, 33282 Golden Lantern, 
Suite 212, Dana Point, California 92629 
 

ROLL CALL OF FINANCIAL REVIEW COMMITTEE MEMBERS: 
 

COMMITTEE MEMBERS PRESENT: Joseph Jaeger, Larry Rolapp, Greg Wall, Vice-Chair Buck Hill, 
Chair Brian Porter 
 

STAFF PRESENT: Mark Denny, City Manager; Mike Killebrew, Assistant City Manager; City Attorney, 

Patrick Munoz; Kate Lasso, Management Analyst; DyAnne Weamire, Assistant Administrative Analyst; 
Yolanda Brenes, Sr. Administrative Assistant. 
 

NEW BUSINESS 
 
1. MINUTES OF THE FINANCIAL REVIEW COMMITTEE MEETING, SEPTEMBER 27, 2017 

 
Vice-Chair Hill stated that he would like the minutes to reflect his Financial Review Committee priorities 
as follows:  
 
“Vice-Chair Hill asked the Committee to consider adding various agenda items for the next Financial 
Review Committee meeting, including 1) re-baseline the FY18 and FY19 budgets to include the FY17 
Actuals and Trends indicated; 2) Complete the analysis and recommend actions to control and reduce 
legal costs; 3) Study an approach to adopt monthly accrual accounting bookkeeping to allow City Staff 
and City Council understanding of monthly actual results with reports available within 3 weeks of the end 
of each month; 4) Spread the actual budgets out by month for FY18 and FY19 to allow monthly analysis 
of actual versus budget performance and facilitate delegation of authority to department managers to 
achieve budget.” 
 
Member Wall stated that on Page 1 of the September 27, 2017 minutes, the minutes did not reflect his 
AYE vote to approve the minutes of August 29, 2017, as well as item #2 which also did not reflect his  
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AYE vote to approve the minutes of the Joint City Council and Financial Review Committee Workshop, 
September 12, 2017. 
 
Staff Member Killebrew suggested that any areas that notate Toni Nelson as ABSENT should be struck 
from the minutes altogether as she had resigned and so would not be considered absent. 
 
IT WAS MOVED BY VICE-CHAIR HILL AND SECONDED BY MEMBER WALL THAT THE MINUTES 
OF SEPTEMBER 27, 2017 BE APPROVED AS MODIFIED AND TO FORWARD TO CITY COUNCIL 
WITH THE RECOMMENDATION TO RECEIVE AND FILE. 
 
The motion carried by the following vote: 
 
AYES: Member Jaeger, Member Rolapp, Member Wall, Vice-Chair Hill, Chair Porter 
NOES: None 
ABSENT: None 

 
2. CONSIDERATION OF IN-HOUSE VS. CONTRACT CITY ATTORNEY SERVICES MODEL 
 
Staff Member Killebrew provided a staff report which was followed by various questions and comments 
from the Financial Review Committee members. 
 
Member Jaeger provided a handout entitled: “In-House Vs. Contract City Attorney Services Model” 
 
Member Rolapp provided a handout entitled: “City Attorney Services” 
 
IT WAS MOVED BY MEMBER JAEGER, SECONDED BY VICE-CHAIR HILL THAT THE HIRING OF 
AN IN-HOUSE ATTORNEY BE PUT ON THE CITY COUNCIL’S AGENDA FOR THE NEXT 
REGULARLY SCHEDULED COUNCIL MEETING AS AN FRC RECOMMENDED POLICY TO BE 
ADOPTED BY COUNCIL. 
 
The motion failed by the following vote: 
 
AYES: Member Jaeger, Vice-Chair Hill 
NOES: Member Rolapp, Member Wall, Chair Porter 
ABSENT: None 

. 
 

3. FINANCIAL POLICY UPDATE 
 
a. User Fee Subsidy Policy 

 
Staff Member Killebrew provided a Financial Policy Update staff report.  Discussion among the FRC and 
Staff members followed. 
 
IT WAS MOVED BY MEMBER JAEGER, SECONDED BY VICE-CHAIR HILL AND THEN 
SUBSEQUENTLY SECONDED BY MEMBER ROLAPP FOLLOWING A MODIFICATION TO THE 
ORIGINAL MOTION, THAT THE USER FEE SUBSIDY POLICY, INCLUDING A DRAFT FEE 
SCHEDULE IDENTIFYING SUBSIDIZED ITEMS, BE PUT ON THE CITY COUNCIL’S AGENDA FOR 
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THE DECEMBER 5, 2017 SCHEDULED COUNCIL MEETING AS AN FRC RECOMMENDED POLICY 
TO BE ADOPTED BY COUNCIL, TO INCLUDE THE NEW USER FEE SCHEDULE AS PROPOSED BY 
STAFF, AS WELL AS A SUMMARY OF THE ANTICIPATED ADDITIONAL REVENUE TO BE 
GENERATED BY THE NEW USER FEE SCHEDULE. 
 
The motion passed by the following vote: 
 
AYES: Member Jaeger, Member Rolapp, Member Wall, Vice-Chair Hill, Chair Porter 
NOES: None 
ABSENT: None 
  

b. General Fund Reserve Policy 
 

Staff member Killebrew briefly provided the model of the current General Fund Reserve Policy 
and asked for two members of the FRC committee to volunteer to meet with himself and Mr. 
Kavanaugh of GFOA to look into the details of the Reserve Policy and report their findings and 
recommendations back to the FRC. 
 
Members Rolapp and Jaeger volunteered for the discussion. 
 

PUBLIC COMMENTS 
 
Joanie McKnight, resident of Dana Point, spoke regarding short term rentals.  
 

4. OTHER ITEMS TO BE DISCUSSED: 
 
a. User Fee Study (Member Jaeger) – No Handout 

 
b. Transient Occupancy Tax – a brief discussion took place regarding information requested 

from September 27, 2017 meeting in regards to other cities tax rates and number of hotel 
rooms in local, coastal cities. 

 
c. City’s List of Deferred Maintenance Projects – Facilities Fund 12 (Jaeger) – No handouts 
 

Discussion among the FRC and Staff Member Killebrew ensued regarding the Deferred Maintenance 
and rollover projections. This item was tabled until the next regularly scheduled Financial Review 
Committee meeting of November 28, 2017. 
 
 
 

d. Financial Reporting (Jaeger) – no handouts 
i. All City financial reports prepared by Staff should include an Executive Summary 
ii. All Monthly and Quarterly reports should include prior year data 
iii. Account Code references should be eliminated from all City reports 
iv. The Budget should be allocated by month and actual results compared to the 

appropriate time period 
v. Quarterly reports should be prepared on a modified accrual basis 
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These items were tabled until the next regularly scheduled Financial Review Committee meeting of 
November 28, 2017. 
 

e. TEFRA Hearing (Rolapp) 
 
Staff member Killebrew provided a staff report on this item. No action was taken on this item. 

 
 

UNFINISHED BUSINESS 
 
There is no Unfinished Business  
 

STAFF REPORTS 
 
Member Rolapp restated that he would like to see a calendar of events provided with the agenda packets 
prior to each meeting.  He also suggested at a future meeting that there be a discussion about the utility 
undergrounding districts. Also would like to continue to see an update of the priority assignments on the 
agenda even if there are no updates to include “yes” “no” or “complete” to track. Lastly, he would like to 
see an adopted protocol by the FRC to outline how things are handled for future FRC committee members 
to follow.  
 
Member Wall stated that he felt holding the FRC meetings in the Public Works Conference Room is more 
conducive to the interaction of ideas. 

 
FINANCIAL REVIEW COMMITTEE REPORTS 
 

ADJOURNMENT 
 
There being no further business before the Financial Review Committee at this session, Chair Porter 
adjourned the meeting at 6:50 p.m. 
 

 
 
 
________________________ 
DYANNE C. WEAMIRE 
ASSIST. ADMIN. ANALYST 
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