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ACTION MINUTES  
 

CITY OF DANA POINT 

FINANCIAL REVIEW COMMITTEE 

TUESDAY, AUGUST 29, 2017 

4:00 PM 
 

LOCATION: City Hall, Second Floor, City Council Chamber, Suite 210  

         33282 Golden Lantern, Dana Point, CA 92629 
 

CALL TO ORDER: 
 

The Meeting of the Financial Review Committee of the City of Dana Point, California, was called to 

order by Chair Porter at 4:00 p.m. in the City Council Chamber, 33282 Golden Lantern, Dana Point. 
 

ROLL CALL OF COMMITTEE MEMBERS:    
 

All Committee Members were present.  
 

 Brian Porter, Chair 

 Buck Hill, Vice Chair 

 Greg Wall, Committee Member 

 Larry Rolapp, Committee Member 

 Toni Nelson, Committee Member 
  

STAFF: 
 

Staff Present: Mark Denny, City Manager; Mike Killebrew, Assistant City Manager; Bev 

Brion, Accounting Supervisor; Matthew Sinacori, Director of Public Works and Engineering; 

Aaron Rosen, Emergency Services Coordinator; DyAnne Weamire, Assistant Administrative 

Analyst; Yolanda Brenes, Sr. Administrative Assistant. 
   

NEW BUSINESS: 
 

1. Minutes of Financial Review Committee meeting, July 26, 2017 
 

IT WAS MOVED BY MEMBER ROLAPP, SECONDED BY MEMBER WALL, THAT THE 

FINANCIAL REVIEW COMMITTEE APPROVE THE MINUTES OF JULY 26, 2017 AS 

PRESENTED WITH THE CHANGES AS NOTED IN THE COMMENTS DISCUSSED BY 

THE COMMITTEE MEMBERS. 
 

The motion was carried by the following vote: 
 

AYES: Chair Porter, Member Rolapp, Member Nelson, and Member Wall 

NOES: None 

ABSTAIN: Vice-Chair Hill 
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PUBLIC COMMENTS: 

 

Brandon Day, Dana Point, expressed concerns about City expenditures. 

 

UNFINISHED BUSINESS: 

 

2. Financial Review Committee Procedures 

 

Mark Denny, City Manager provided a Staff report. 

 

IT WAS MOVED BY CHAIR PORTER, SECONDED BY VICE-CHAIR HILL THAT THE 

FINANCIAL REVIEW COMMITTEE SELECT THE FOURTH TUESDAY OF EACH 

MONTH FOR A STANDING MEETING FROM 4:00 P.M. TO 6:00 P.M. WITH THE 

REMAINING PORTION OF THE SUGGESTED PROCEDURES REVERTING BACK TO 

THE ORIGINAL CHARTER ESTABLISHED BY CITY COUNCIL. 

 

AYES: Member Rolapp, Member Wall, and Chair Porter 

NOES: Member Hill, Member Nelson 

ABSENT: None 

 

3. Vehicle Leasing Program – Referral from City Council 

 

Assistant City Manager, Mike Killebrew provided a PowerPoint presentation “City of Dana 

Point Vehicle Lease Program” (Attachment A) 

 

Member Nelson provided a handout to Staff and Committee Members “City of Dana Point – 

Vehicle Lease vs. Buy Analysis.” (Attachment B) 

 

Member Nelson provided a handout to Staff and Committee Members “Calculation of Break 

Even Point for Mileage on Employee vs. City-Owned Vehicles.” (Attachment C) 

 

Vice-Chair Hill provided a handout to Staff and Committee Members “Dana Point Budgeted 

Vehicle Costs.” (Attachment D) 

 

IT WAS MOVED BY CHAIR PORTER, SECONDED BY VICE-CHAIR HILL THAT 

AFTER ANALYSIS THE FINANCIAL REVIEW COMMITTEE HAS CONCLUDED THAT 

FROM A FINANCIAL PERSPECTIVE, IT MAKES MORE SENSE TO BUY VS. LEASE.  

 

AYES: Chair Porter, Vice-Chair Hill, Member Rolapp, Member Nelson, and Member Wall 

NOES: None 

ABSENT: None 

 

Member Rolapp stated for the record that while he recognizes the financial benefits of moving 

forward with a vehicle purchase program, from an asset management perspective a vehicle lease 

program may have benefits to the City.  
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IT WAS MOVED BY MEMBER NELSON, SECONDED BY MEMBER WALL THAT THE 

FINANCIAL REVIEW COMMITTEE RECOMMEND TO CITY COUNCIL THAT THEY 

DIRECT STAFF TO PROPOSE AMENDMENTS TO THE CITY VEHICLE USAGE 

POLICY NO. 3-210 DATED MARCH 17, 2008 IN ORDER TO DEVELOP A 

COMPREHESIVE VEHICLE POLICY TO COVER CITY-OWNED OR LEASED MOTOR 

VEHICLES WHETHER ASSIGNED, SHARED, OR POOLED BASIS, AS WELL AS THE 

REIMBURSEMENT FOR USE OF PERSONAL VEHICLES FOR CITY BUSINESS. 

 

AYES: Chair Porter, Vice-Chair Hill, Member Rolapp, Member Nelson, and Member Wall 

NOES: None 

ABSENT: None 

 

IT WAS MOVED BY MEMBER NELSON, SECONDED BY VICE-CHAIR HILL, THAT 

THE FINANCIAL REVIEW COMMITTEE RECOMMEND THAT, IN ORDER TO 

PROMOTE FISCAL RESPONSIBILITY, THE CITY COUNCIL DIRECT STAFF TO 

CONSIDER THE FOLLOWING ITEMS IN DRAFTING AN AMENDED VEHICLE 

POLICY: 

  

A. WHICH FUNCTIONS OR POSITIONS REASONABLY REQUIRE CITY 

PROVIDED VEHICLES ON AN ASSIGNED, SHARED, OR POOLED BASIS. 

B. WHICH FUNCTIONS OR POSITIONS REQUIRE TAKE HOME VEHICLES. 

C. WHAT MINIMUM UTILIZATION STANDARDS OR ANNUAL MILEAGE 

WILL BE REQUIRED TO JUSTIFY A CITY-PROVIDED VEHICLE. WE 

SUGGEST A 10,000-MILE REQUIREMENT, WHICH IS THE AVERAGE OF 

STANDARDS USED IN THE CITY OF SAN JOSE’S VEHICLE POLICY. THIS 

IS CONSIDERABLY LOWER THAN THE BREAK EVEN MILEAGE 

CALCULATED IN THE ANALYSIS OF THE LEASING PROGRAM. 

D. WHICH FUNCTIONS OR POSITIONS WILL RECEIVE VEHICLE 

ALLOWANCES AND AT WHAT RATES. 

E. APPROPRIATE GUIDELINES FOR MILEAGE REIMBURSEMENT FOR 

PRIVATELY OWNED VEHICLES USED ON CITY BUSINESS. WE SUGGEST 

THAT THE CITY USE THE ANNUAL IRS REIMBURSEMENT RATE. 

F. APPROPRIATE GUIDELINES TO DETERMINE A POLICY TO ESTABLISH 

WHAT MILEAGE, AGE OR OTHER STANDARDS OF VEHICLE CONDITION 

SHOULD TRIGGER VEHCILE REPLACEMENT.  

G. APPROPRIATE GUIDELINES AS TO FUNDING FOR SUCH VEHICLE 

REPLACEMENT, PREFERABLY THROUGH A REGULAR TRANSFER TO A 

SPECIFIC RESERVE FOR SUCH PURPOSE, OR THROUGH ANNUAL 

COUNCIL RESOLUTIONS. 

H. APPROPRIATE ALLOCATION TO CITY DEPARTMENTS OF CHARGES 

FOR FUEL, MAINTENANCE, REPAIRS, CLEANING AND 

DEPRECIATIONIN ORDER TO ALLOW MANAGERS TO OVERSEE AND 

TAKE RESPONSIBILITY FOR CONTROLLING COSTS. 

I. APPROPRIATE CHECKS AND BALANCES TO ENSURE ADHERENCE TO 

THE CITY VEHICLE POLICY, INCLUDING A LOG MAINTAINED IN EACH 

CITY-OWNED VEHICLE RECORDING DRIVER, PURPOSE OF TRIP, DATE, 

MILEAGE, DESTINATION, ETC. 

J. ANY OTHER GUIDELINES OR AMENDMENTS TO THE POLICY DEEMED 

APPROPRIATE TO ENSURE COMPLIANCE WITH LEGAL, INSURANCE, 

IRS OR ANY OTHER REGULATIONS, POLICIES, OR PROCEDURES. 
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AYES:  Chair Porter, Vice-Chair Hill, Member Rolapp, and Member Nelson 

NOES:  Member Wall 

ABSENT: None 

 

4. Community Events Research Update by Members Hill and Wall – (No Staff Report) 

 

Vice-Chair Hill and Member Wall presented the FRC with a verbal update on their community 

events findings and provided a handout to the FRC and Staff of a draft letter Vice-Chair Hill 

addressed to the City Council regarding the Dana Point Survey. (Attachment E) 

 

Member Nelson stated for the record that when the minutes are provided that the two schedules 

on the vehicles that she provided end up in the minutes as well as Vice-Chair Hill’s.  

 

Member Nelson also requested that the City of San Jose’s vehicle policy document that she 

provided in the previous meeting also be provided in the minutes so the City Council can have 

it for reference (Attachment F) as well as the City’s 2008 City Vehicle Policy (Attachment G). 

 

5. Referral from City Council: City Attorney Services Model 

 

Assistant City Manager, Mike Killebrew provided a PowerPoint slide for this item 

(Attachment H) 

 

Member Nelson provided a handout to Staff and Financial Review Committee “City of Dana 

Point City Attorney Contract” (Attachment I) and “City Attorney’s by Salaries and Benefits” 

(Attachment J). 

 

This item was deferred to the next meeting. 

 

INFORMATION ITEM: 

 

6. Sheriff’s Department Efficiency Study – DRAFT Scope of Work  

 

Assistant City Manager provided a Staff report and there was discussion between Staff and 

Financial Review Committee members. 

 

RECOMMENDED ACTION: Receive and File. 

 

COMMITTEE MEMBER COMMENTS: 

 

Vice-Chair Buck Hill 

 

Vice-Chair Hill provided a handout to Staff and the Financial Review Committee “Dana Point 

Cash Balances By Fund – Fiscal Year 2017” (Attachment K) and provided a discussion of the 

handout. 

Member Toni Nelson 

 

Member Nelson asked Assistant City Manager, Killebrew if he would provide the FRC with 

the Attorney data he will be preparing. 
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Member Larry Rolapp 

 

Requested a check list of FRC requests to Staff. Also requested a monthly calendar of FRC 

events.  

 

Chair Porter 

 

Wanted clarification on two sober living homes in litigation and two railroad track deaths. 

Additionally, he stated his appreciation for the development pipeline on the City’s website.  

 
 

ADJOURNMENT: 

 

There being no further business before the City Council at this session, Chair Porter adjourned the 

meeting at 6:44 p.m. 
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Attachment A – Provided by Killebrew
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Attachment B – Provided by Member Nelson 
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Attachment C – Provided by Member Nelson 
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Attachment D – Provided by Vice-Chair Hill 
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Attachment E – Provided by Vice-Chair Hill 
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Attachment F – Provided by Member Nelson 
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Attachment G – Provided by City of Dana Point 
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Attachment H – Provided by M. Killebrew 
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Attachment I – Provided by Members Hill and Nelson 
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Attachment J – Provided by Member Nelson 
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Attachment K – Provided by Vice-Chair Hill 
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