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MINUTES  
 

CITY OF DANA POINT 

FINANCIAL REVIEW COMMITTEE 

WEDNESDAY, MAY 24, 2017 

4:00 PM 
 

LOCATION: City Hall, Second Floor, City Council Chamber, Suite 210  

         33282 Golden Lantern, Dana Point, CA 92629 
 

CALL TO ORDER: 

 

The meeting of the Financial Review Committee of the City of Dana Point, California, was called 

to order by Chair Porter at 4:01 p.m. in the City Council Chamber, 33282 Golden Lantern, Dana 

Point 
 

ROLL CALL OF COMMITTEE MEMBERS:     
 

Present: Brian Porter, Chair  

  Buck Hill, Vice Chair 

  Greg Wall, Committee Member 

  Larry Rolapp, Committee Member 

Absent: Toni Nelson, Committee Member 
  

STAFF PRESENT: 
 

 Mike Killebrew, Acting City Manager; Bev Brion, Accounting Supervisor; Kate 

Lasso, Management Analyst; Lt. Russ Chilton; Mark Denny, Deputy City 

Manager/Director of Public Works; Kathy Ward, City Clerk; Mike Rose, Director 

of Disaster Preparedness and Facilities; DyAnne Weamire, Sr. Administrative 

Assistant 

 
 

  

NEW BUSINESS: 
 

1. Minutes of Financial Review Committee meeting, May 10, 2017 

 

IT WAS MOVED BY MEMBER ROLAPP, SECONDED BY VICE-CHAIR HILL TO 

APPROVE THE MINUTES OF MAY 10, 2017 WITH THE FOLLOWING EDITS. 

 

a. Page #3 – Discussion FY18-19 Proposed Budget Workshop, second paragraph, 

first line: add “consider an” in front the word “increase, and on third line of same 

paragraph add “or some combination” after the word “proposing.” 
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b. Page #10 – Second paragraph, second line, add a period after the word “TOT,” 

delete the word “and” and capitalize the word “it” and add the word “be” following 

the word “to.” 

c. Page #13 – Third paragraph, third line add the word “are” before the word 

“covered.” 

d. Page #16 – Last line on the page, add the word “to” before the word “his.” 

 

The motion carried by the following vote: 

 

  AYES: Chair Porter, Vice-Chair Hill, Member Rolapp, and Member Wall 

  NOES: None 

  ABSENT: Member Nelson 

 

2. Long-Term Financial Planning: Developing Financial Policies Proposal 

 

There was discussion among the FRC Members with regards to the Government Finance 

Officers Association (GFOA) Long-Term Financial Plan and Policies (LTFPP) proposal 

(Attachment A). The proposal outlines a three-part methodology: Present Concept of the 

LTFPP, Stakeholder Interviews, and Development of Financial Policies and Principles. 

 

Acting City Manager Killebrew stated that the GFOA proposal would cost $25,000, but 

that $30,000 had been provided for in the proposed budget for any extras that may occur.  

 

Vice-Chair Hill stated that he was impressed with the consultant’s background but is 

concerned about multiple meetings with stakeholders at a charge of $250 hour and 

suggested that the consultant speak with department heads and transfer the main 

responsibility to department staff. 

 

Member Rolapp stated that this is not a contract, only a proposal and it could be stipulated 

for each of the three parts of the proposal be given a not-to-exceed amount. 

 

Acting City Manager Killebrew suggested presenting the proposal to the City Council with 

these points once the proposed budget has been adopted. 

 

Member Rolapp excused himself from the meeting at 4:22 p.m.  

 

IT WAS MOVED BY VICE-CHAIR HILL, SECONDED BY MEMBER WALL TO 

RECOMMEND THE GFOA PROPOSAL TO THE CITY COUNCIL FOLLOWING THE 

ADOPTION OF THE BUDGET. 

 

AYES: Chair Porter, Vice-Chair Hill, and Member Wall 

NOES: None 

ABSENT: Member Nelson and Member Rolapp 

 

3. Monthly Treasurer’s Report – April 2017 

 

The April Treasurer’s Report was provided by Acting City Manager Killebrew which 

also included the Pooled Cash Report for Period Ending 4/30/17 (Attachment B). 

 



 

              3 

IT WAS MOVED BY MEMBER WALL, SECONDED BY VICE-CHAIR HILL TO 

RECEIVE AND FILE THE MONTHLY TREASURER’S REPORT FOR APRIL 2017. 

 

AYES: Chair Porter, Vice-Chair Hill, and Member Wall 

NOES: None 

ABSENT: Member Nelson and Member Rolapp 

 

4. Third Quarter Financial Statement 

 

Acting City Manager Killebrew presented the Third Quarter Financial Statement 

(Attachment C) and explained that the Transient Occupancy Tax (TOT) has been stellar 

over the past eight consecutive months, projected Property Tax is $200,000 over budget, 

Sales Tax is also projected to come in over budget, and Personnel Costs are balanced and 

stable.  

 

IT WAS MOVED BY VICE-CHAIR HILL, SECONDED BY MEMBER WALL TO 

RECEIVE AND FILE THE THIRD QUARTER FINANCIAL STATEMENT. 

 

AYES: Chair Porter, Vice-Chair Hill, and Member Wall 

NOES: None 

ABSENT: Member Nelson and Member Rolapp 

 

 

OLD BUSINESS: 

 

5. FY18-FY19 Proposed Budget Workshop  

a. Police Services Department 

b. Open Discussion 

 

Lt. Chilton presented the Financial Review Committee with the Powerpoint presentation 

provided previously at the May 16, 2017 City Council meeting entitled Orange County 

Sheriff’s Department: Dana Point Police Services – May 16, 2017 (Attachment D).   

 

Member Wall asked Lt. Chilton if Dana Point Police Services is responsible for patrolling 

the Dana Point Harbor area. 

Lt. Chilton responded that police services is responsible for the land-side of the 

harbor and the Harbor Patrol is responsible for the water-side.  

 

 Member Wall asked if we are reimbursed by the County for our police services. 

Acting City Manager Killebrew responded that the County does reimburse the City 

for the Parking Patrol person in the Harbor. He continued that the Harbor is within 

the City of Dana Point so the City receives tax revenues associated with harbor 

properties. 

 

Vice-Chair Hill stated there should be more police patrolling the neighborhoods to 

prevent speeding on the streets. 

Lt. Chilton explained that when deputies are not on the streets it is because they 

are at the station writing their reports from earlier incidences, they are not sitting 

idle.  
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Lt. Chilton explained that once the new Dana Point substation is completed there will be 

an increase in deputy patrol hours available throughout the City because personnel will 

no longer have to drive to and from the Aliso Viejo substation within their scheduled 

shift. They will now be driving directly to Dana Point which will decrease drive time and 

increase the time available to police the City’s needs. 

 

Vice-Chair Hill asked about the current homeless statistics.  

Lt. Chilton responded that the Homeless Taskforce in concert with Mercy House, 

Concordia University and volunteers conducted a head count of the homeless 

which was approximately 30-35 people.  However, he cautioned that this number 

is the number of homeless who currently sleep in the City but during the daytime 

hours the homeless number increases because the homeless quite often travel 

from other areas to our City because they are provided food from businesses, and 

clothing from thrift stores. 

 

Vice-Chair Hill stated that he would like to see Police Services use Social Media to get 

this information out to the public. 

  

Lt. Chilton encouraged all of the FRC members to come out for a ride-along for a few 

hours so they can see what their City’s Police Services does on a daily basis. 

 

Acting City Manager Killebrew informed the FRC Members that with the new substation 

up and running in addition to the increased hours available to the City, the City will also 

experience a cost savings of approximately $84,000/year.  The City is charged $1.37 per 

mile that will no longer be charged for personnel driving to and from the Aliso Viejo 

substation.  

 

   Vice-Chair Hill provided a handout entitled Dana Point Funds Balance (Attachment E) 

 

Acting City Manager Killebrew discussed that there are currently two hotels that have 

been built into the budget for FY 2020 & 2021 but that it is too speculative to add the 

other two hotel possibilities at this time.  He stated that staff could provide a list of 

Franchise Contracts to talk about to the Council. 

 

Chair Porter asked if City Staff could be tasked to review the franchise agreements and 

possibly negotiate all the contracts lower as well as sponsorships and event costs. 

 

Vice-Chair Hill explained that there is a big opportunity with four large hotel projects 

and that staff should find ways to accelerate the approvals of these hotels.  

Acting City Manager Killebrew stated that City Council directs staff as to what 

its priorities are and that Staff isn’t dragging their heels to get projects approved 

within the system. 

   Vice-Chair Hill stated that City Council should set the priority to have Community 

Development accelerate and give priority to the hotel projects. 

 Chair Porter recommended Staff ask City Council for help in prioritizing 

projects. 
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PUBLIC COMMENTS: 

 

There were no public comments 

 

COMMITTEE MEMBER COMMENTS: 

 

ADJOURNMENT: 

 

Chair Porter adjourned the Financial Review Committee meeting at 5:53 p.m. The next Financial 

Review Committee meeting is scheduled for Tuesday, June 13, 2017 at 4:00 p.m. in the City 

Council Chamber, 33282 Golden Lantern, Dana Point, CA 92629. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

              6 

Attachment A 

 

 
 

 

 

 



 

              7 

 
 

 

 

 

 

 



 

              8 

 
 

 

 

 

 

 



 

              9 

 
 

 

 

 

 

 



 

              10 

 
 

 

 

 

 

 



 

              11 

 
 

 

 

 

 

 



 

              12 

 
 

 

 

 

 

 



 

              13 

 
 

 

 

 

 

 



 

              14 

 
 

 

 

 

 

 



 

              15 

 
 

 

 

 

 

 



 

              16 

 
 

 

 

 

 

 



 

              17 

 

 
 

 

 

 

 



 

              18 

 
 

 

 

 

 

 



 

              19 

 
 

 

 

 



 

              20 

 

 

Attachment B 



 

              21 

 
 

 

 

 

 

 



 

              22 

 

Attachment C 

 

 
 

 

 



 

              23 

 
 

 

 

 

 

 



 

              24 

 
 

 

 

 

 

 



 

              25 

 
 

 

 

 

 

 



 

              26 

 

 
 

 

 

 

 



 

              27 

 

 
 

 

 

 

 



 

              28 

 
 

 

 

 

 

 



 

              29 

 
 

 

 

 

 

 



 

              30 

 
 

 

 

 

 

 



 

              31 

 
 

 

 

 

 

 



 

              32 

 
 

 

 

 

 

 



 

              33 

 
 

 

 

 

 

 



 

              34 

 

 
 

 

 

 

 



 

              35 

 
 

 

 

 

 

  



 

              36 

 

 
 

 

 

 

 



 

              37 

 
 

 

 

 

 

 



 

              38 

 
 

 

 

 

 

 



 

              39 

 

 
 

 

 

 

 



 

              40 

 

 
 

 

 

 

 



 

              41 

 
 

 

 

 

 

 



 

              42 

 
 

 

 

 

 

 



 

              43 

 
 

 

 

 

 

 



 

              44 

 
 

 

 

 

 

 



 

              45 

 

 
 

 

 

 

 



 

              46 

 

 
 

 

 

 

 



 

              47 

 
 

 

 

 

 

 



 

              48 

 
 

 

 

 

 

 



 

              49 

 
 

 

 

 

 

 



 

              50 

 
 

 

 

 

 

 



 

              51 

 
 

 

 

 

 

 



 

              52 

 

 
 

 

 

 

 



 

              53 

 

 
 

 

 

 

 



 

              54 

 

 
 

 

 

 

 



 

              55 

 
 

 

 

 

 



 

              56 

 

Attachment D 

 

DANA POINT POLICE SERVICES

LIEUTENANT RUSSELL CHILTON, CHIEF OF POLICE 

MAY 16, 2017

2017

1
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