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 CITY OF DANA POINT 
 
 AGENDA REPORT 
 

 

 

DATE:  JANUARY 18, 2017 
 
TO:  TRAFFIC IMPROVEMENT SUBCOMMITTEE 
 
FROM: MARK DENNY, DEPUTY CITY MANAGER / DIRECTOR OF PUBLIC 

WORKS & COMMUNITY SERVICES 
 MATTHEW SINACORI, DEPUTY DIRECTOR OF PUBLIC WORKS 
 
SUBJECT: REVIEW OF CROWN VALLEY MEDIAN/STREET IMPROVEMENTS 
 

 
BACKGROUND: 
 
The City Council established a Capital Improvement Program (CIP) Project entitled 
“Crown Valley Parkway Median Drought Conversion Project”, and directed staff to proceed 
with design of the improvements.  The Project includes the following elements: 
 

1. Removal of existing grass, irrigation and trees in the medians on Crown Valley. 
2. Construction of New Median Curbs to provide increased curb exposure. 
3. Construction of New Subsurface Irrigation (Avoids Runoff); Addresses State 

regulations. 
4. Installation of new drought tolerant landscaping; including palm trees to match 

Pacific Coast Highway medians. 
5. Construction of permeable access surfaces for maintenance staff to more safely 

maintain the median, and provide water quality benefit.  
6. Construct gravel median noses at intersection turn pockets with a loose 

arrangement of plant material. 
 
The City Council established budget for this Project is $1,170,000 and our current 
budgetary construction estimate is $923K.  It is important to note that the construction 
estimate will change as more detailed design work is completed, allowing us to refine 
that estimate. 
 
The City Council also approved hiring Glen Brouwer with Integration Design Studio 
(IDS) to provide landscape architecture design services and West Coast Civil to prepare 
construction drawings and specifications in conjunction with City staff. 
 
City staff and our consultants have been working on the design effort.  At this point, 
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however, approval of the conceptual design is needed.  Since this Project involves 
several safety related elements, it is being brought to the Traffic Improvement 
Subcommittee before going to the City Council.   
 
City staff notified the surrounding neighborhoods of the planned Project and advised 
that the Traffic Improvement Subcommittee will be discussing the item.  Attached as 
Supporting Document A is the Public Meeting Notice that was provided, and the 
notification area. 
 
DISCUSSION: 
 

IDS has met with City staff and prepared the conceptual design for the median 
improvements.  Photographs showing what the existing median looks like are provided in 
Supporting Document B.  The proposed conceptual design plan and the plant palette are 
provided in Supporting Document C. 
 
Several key traffic safety considerations are being addressed with the proposed concept 
as follows: 
 

1. Curb Height – The Project includes raising the existing median curb heights to 8-
inch minimum.  Currently, the median curb heights range from 2-inches to 4-inches 
as a result of past resurfacing efforts.   

2. Permeable Maintenance Access Surfaces – The design concept provides 
permeable access surfaces for maintenance staff so they can maintain the median 
without standing in the roadway.  The surface is currently planned to be colored, 
decorative gravel.   

3. Median Nose Treatment - The median noses that are currently paved or 
landscaped will be changed to permeable walking surfaces (again with colored 
gravel) with a loose arrangement of plant material to allow maintenance staff safe 
access and to address water quality requirements.  

4. New Irrigation to Prevent Overspray – New irrigation will be installed that will 
prevent overspray, keeping water out of vehicle lanes.  This will also allow the 
City to conserve water and reduce water use. 

 
Eucalyptus Tree Removal 
 
This median project, as noted above, will involve the construction of new median curbs 
and full renovation of the median including removal of all landscaping and irrigation and 
replacement of soil materials (remove and replace approximately two feet of soil).  When 
the construction occurs, the median elevation will be raised because the curbs are 
increasing in height.  Further, significant construction will occur in the vicinity of the existing 
Eucalyptus trees. 
 

As a result, the City’s landscape architect, in consultation with a certified arborist, have 
raised concerns regarding the remaining Eucalyptus trees on Crown Valley, a total of nine 
(9).  Those concerns are as follows: 
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1. Existing Eucalyptus trees are causing significant damage to street 
improvements as roots have extended into the roadway in all cases.  The 
construction activity noted above will require the removal of any roots that are 
impacting the existing curbs and asphalt.  In doing so, the structural stability 
of the trees will be compromised causing significant safety concerns.  

2. The removal of many roots will also cause the Eucalyptus trees to become 
stressed due to their ability to draw moisture and nutrients through the roots 
which will be significantly compromised.  This is a concern because 
Eucalyptus tree are known to have limb failures and even more so when 
subjected to stress, i.e. change in water, wind events, storm events, root 
damage, etc. create potential safety issues. 

3. Eucalyptus, as a specie, has the capacity to use large amounts of water from 
the soil and thus understory plants suffer.  Also Eucalyptus drop extensive 
amounts of leaf litter and the leaves contain high amounts of oils which 
prevent the leaves from decomposing quickly which eventually will sterilize 
the soil for most species of understory plants.  As such, the City’s proposed 
drought tolerant median design would not thrive if the trees remained. 

 

Therefore, based on these reasons, the City is proposing to remove the remaining 
Eucalyptus trees on Crown Valley.  City staff did also consult our insurance company 
regarding this issue and they also supported the recommended removal of the existing 
trees. 
 
In addition to the median improvements, Crown Valley is due for repaving.  City staff will 
be recommending that the City Council fund the resurfacing of Crown Valley in the next 
budget process.  If the City Council funds that work, the repaving work would be 
accomplished at the same time the median improvements are done.  This Project is 
currently scheduled to be in construction starting in March/April 2018 (over a year from 
now).  It is important to note, however, that there are several other Projects that need to be 
implemented first and this schedule may be adjusted as we continue to implement our 
Projects. 
 
Summary/Recommendation 
 
It is recommended that the Subcommittee take the following actions: 
 

1) Approve the conceptual design, acknowledge safety related elements, and 
recommend approval of the conceptual design by the City Council.  Please note 
that included in the conceptual design before the Subcommittee is a 
recommendation to remove the remaining nine (9) Eucalyptus trees.   
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SUPPORTING DOCUMENTS: PAGE # 
 
 
A. Public Meeting Notice and Notification Area .............................................................. 5 
B. Existing Median Photos ............................................................................................. 7 
C. Conceptual Landscape Design ................................................................................ 16 
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SUPPORTING DOCUMENT A:   Public Meeting Notice 
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SUPPORTING DOCUMENT B:   Existing Median Photos 
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SUPPORTING DOCUMENT C:   Conceptual Landscape Design 
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